Wellhess Champions

Leaders Of Change

Introduction:

In today's dynamic corporate environment, prioritizing employee well-being is essential. Wellness
advocates play a critical role in fostering workplace physical, mental, and emotional health.
"Unlocking the Inner Wellness Champion" is an interactive workshop designed to empower
individuals to lead wellness initiatives, inspire peers, and contribute to a healthier workplace.
Participants will learn how to drive cultural change within their organizations, creating an
environment where wellness is integrated into everyday practices and values.

Building Cultural Change:

Creating a sustainable wellness culture requires a strategic approach that engages employees at all
levels. This workshop will provide participants with the tools to:

e Advocate for Wellness: Learn how to communicate the benefits of wellness programs to gain
organizational support.

e Lead by Example: Understand the importance of modeling healthy behaviors and encouraging
others to follow.

e Foster Inclusivity: Create wellness initiatives that are accessible and appealing to a diverse
workforce.

e Measure Impact: Collect and analyze data and feedback to refine wellness programs and
highlight their benefits.

Workshop Goals:

e Recognizing Wellness Champions: Identify the traits of effective wellness advocates.

e Deepening Knowledge: Understand the importance of physical, mental, and emotional well-
being.

e Skill Enhancement: Learn practical tools and strategies for promoting workplace wellness.

e Empowering Leadership: Encourage leadership in wellness activities, both formally and
informally.

e Fostering Inspiration and Engagement: Motivate and engage colleagues in wellness initiatives.

Expected Outcomes:

e Wellness Advocates: Attendees will understand their roles and commit to advancing wellness in
the organization.

e Heightened Engagement: Increased employee participation in wellness programs

e Positive Impact: Reduced healthcare costs, fewer sick days, and higher productivity.

e Supportive Culture: A more nurturing workplace culture leads to better retention rates and a
favorable employer reputation



Pillars of the Wellness Champions Workshop

1. Advocate for Wellness
Learn how to effectively communicate the value of wellness initiatives and gain organizational
support.

2. Lead by Example
Model healthy behaviors that inspire others to follow and engage in wellness efforts.

3. Foster Inclusivity
Design wellness programs that are accessible and appealing to a diverse workforce.

4. Measure Impact
Use data and feedback to assess and improve wellness programs, and highlight their
organizational value.

5. Recognizing Wellness Champions
Identify the traits and potential of individuals who can lead and sustain wellness efforts.

6. Deepening Knowledge
Build a deeper understanding of physical, mental, and emotional well-being and how it applies
to workplace settings.

7. 8kill Enhancement
Gain practical tools such as communication, motivation, and problem-solving to implement
wellness strategies.

8. Empowering Leadership
Encourage leadership—both formal and informal—in wellness initiatives to build influence and
ownership.

9. Fostering Inspiration and Engagement
Learn how to spark motivation, drive participation, and maintain energy around wellness
programs.

These nine pillars form the foundation of the workshop’s philosophy and practical application.



